THIRA and SPR

 |n October 2013, NEMA, with the assistance of
the University of Nebraska Public Policy Center,
held a Threat/Hazard Identification Risk Analysis
& State Preparedness Report (THIRA/SPR)
workshop.

e The Homeland Security Planning Team, along
with county emergency management (EM) and
public health officials from across the state
participated. Allowing SMEs (subject matter
experts) to evaluate the state’s capabilities.
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e The THIRA was used to create capability
targets for the state.

 Those targets represent the goal that
each capability was gauged against.

 The level of preparedness for each core
capability was measured by looking at 5
areas: planning, organization, exercise,
training & equipment.
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e This process allows us to begin to identify
the capabilities that the state would need.

|t also helps gauge the state’s current level
of preparedness for each of the 31 FEMA-
established core capabilities.

 Our focus for future investments needs to
be aimed at bolstering the capabilities
with low levels of preparedness.



Housing

Cybersecurity

Community Resilience

Natural and Cultural Resources

Fatality Management Services
Economic Recovery

Risk and Disaster Resilience Assessment
Operational Coordination

Mass Care Services

Long-term Vulnerability Reduction
Mass Search and Rescue Operations
Public Health and Medical Services
Health and Social Services

Critical Transportation

Planning

Screening, Search, and Detection
Environmental Response/Health and Safety
Risk Management for Protection Programs and Activities
Intelligence and Information Sharing
Interdiction and Disruption
Infrastructure Systems

Threats and Hazard Identification
Forensics and Attribution

Public and Private Services and Resources
Access Control and Identity Verification
Physical Protective Measures

Public Information and Warning
Operational Communications
On-scene Security and Protection
Supply Chain Integrity and Security
Situational Assessment
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